         VILLAGE OF NORTH UTICA

  105 Division Street

North Utica, IL 61373 

Committee of the Whole Meeting

June 25, 2013








AGENDA

I. 7:00 p.m. Call to Order Committee of the Whole Meeting
II. Pledge of Allegiance

III. Roll Call
IV. Approval of Minutes: 5-20-13
V. Finance Liaison
VI. Donation & Advertising Requests
VII. Clerk’s Report 
VIII. Governmental Affairs Liaison 
IX. Streets, Lights & Alleys Liaison
X. Park & Recreation Liaison
XI. Water & Sewer Liaison
XII.     Police Department Liaison 
XIII. Building/Zoning Officer Report  
1.)   Update – Flood Assessments
XIV.    Maintenance Dept 

1.) Assessment and Update
XV. Engineer’s Report

1.) Update-  IDOT Rt. 178 / Teng Streetscape

2.) Update-  Well 2 status

3.) Update - Local Businesses re: compliance with ADA

4.) 2013 NON - MFT Road Project in the Village

a) Consideration of Bids for project

XVI. President’s Report
XVII. General Discussion of Village Affairs
XVIII. Executive Session

1.) The appointment, employment, compensation, discipline, performance or dismissal of specific employees.

2.) Pending/Imminent Litigation

3.) Purchase / Sale of Real Estate

XIX. Possible recommendations regarding Executive Session

XX. Adjournment
Posted 06-21-13     






MINUTES

At 7:02 pm the meeting was called to Order by Village Clerk Laurie Gbur who then led the Pledge of Allegiance.  Also present at the meeting were Trustees Matt Jereb, Jim Schrader, Gloria Alvarado, Kevin Stewart, Ron Pawlak and Joe Bernardoni.  Village Engineer Heitz, Public Works Director Spayer and Treasurer Turczyn were also present.  President Esmond was not able to attend the meeting.

Approval of Minutes:  It was motioned by Trustee Schrader, seconded by Trustee Stewart to approve the minutes from the 5-20-13 meeting.


6 Yes


Motion Carried

Finance Liaison: NONE

Donations and Advertising Requests:  NONE

Governmental Affairs Liaison:  NONE

Streets, Lights & Alleys Liaison:  NONE

Park & Recreation Liaison:  Trustee Stewart confirmed with Engineer Heitz that the Concession Stand being constructed at Neighbor’s Park would begin on July 8th.  He also confirmed that there would be power to the scoreboard.

Trustee Jereb then asked Engineer Heitz why the construction of the building had been delayed beyond the 30 day requirement based on the contract.

Engineer Heitz stated that the Village delayed awarding the bid thus delaying the schedule.  

Trustee Jereb stated that the contractor did not meet his contractual obligation to the Village by failing to meet the project schedule.  

Engineer Heitz stated that there were delays due to inclement weather as well.  

Trustee Jereb then stated that the contractor should have begun the construction upon approval of the bid for the project.  He should have held to a start date; it is now more than 45 days. 
Engineer Heitz then assured the Board that the construction is set to begin on July 8th. 

Water / Sewer Liaison:  NONE







MINUTES

Building / Zoning Officer:  Spayer stated that the flood assessments will begin soon.  He is working with Tim, Chamlin & Assoc., to schedule and make appointments to complete the assessments.  

Maintenance Department:  Spayer stated that the sewer controller needs to be replaced.  The cost to do so is approx. $4,000. It was motioned by Trustee Pawlak, seconded by Trustee Schrader to recommend approval of the purchase of a sewer controller in the amount not to exceed $4,000.


6 Yes


Motion Carried

Engineer’s Report:  Engineer Heitz then presented an update of ongoing projects in the Village. 

Streetscape – The project went out for bids again on June 14, 2013.  The lowest bidder for the project was Copenhaver Construction in the amount of $460,983.  The bids in January 2013 were considerably higher and the savings resulted from reduce items in the project.  The Village share of the streetscape project will be approx. $120,000.
It was then motioned by Trustee Jereb, seconded by Trustee Schrader to recommend approval of the bid for the project by Copenhaver Construction in the amount of $460,983.


6 Yes


Motion Carried

Heitz then stated that there have been no changes to the status of Well 2.  The readings have been good and within the guidelines needed, however we are still waiting for the EPA to determine whether the Well can be turned on permanently.
ADA – Heitz stated that while Tim is helping the Village complete the flood assessments, he will also be available to review the details of the ADA requirements for the local businesses.

Culvert on 777th Road – Discussion was held regarding the culvert that has been adversely affected by the rain and flood conditions during April 2013.  Additional drainage work needs to be completed in the area of the culvert including the road and a newly annexed piece of property on 777th Rd.  If some of the drainage work is done by the Village Maintenance Dept., the cost will be a bit lower.  It would be approx. $2,500 to address the drainage issues on the property. Trustee Jereb asked if this was considered before the annexation of the property.  Engineer Heitz stated that they met with the property owner, prior to annexation, and discussed possible solutions.  It was decided that the drainage in the area had been an issue and that the Village would be able to address it when the culvert was being replaced.  







MINUTES


Trustee Jereb asked if this was brought to the attention of the Board prior to approving the annexation as it would be considered an improvement to private property.  Engineer Heitz was not at the meeting for the annexation.  Trustee Alvarado stated that she did not think this was properly addressed prior to the annexation of the property.  
Engineer Heitz stated that the proposed repairs would alleviate the drainage issues in the area.    Trustee Jereb stated that the Board should have been told that there would be additional cost involved once the property was annexed.   It was decided that Engineer Heitz would contact the property owner(s) to determine if they are willing to cover or share in the expense of addressing the drainage issue on their property.  He will advise at the July Board Meeting. 

In addition, the culvert has been submitted to FEMA as an expense resulting from the flood conditions of April 2013.  It has not yet been determined if the project will require a bid process or if it is eligible for FEMA reimbursement up to 75%.  

Also discussed were the bids for the 2013 Non-MFT road project in the Village.  The low bid was Universal Asphalt in the amount of $282,596.64 however they do not meet the bid specifications.  The other two bids were from contractors that did meet the bid specifications.  Engineer Heitz stated that the Village can reserve the right to reject any bids and they could waive the requirement.  Trustee Alvarado stated that if this language was in the bid specifications, the Village should abide by that and this low bid from Universal should not have been opened or considered.  Engineer Heitz stated that the contractor has done work in other communities who have been very happy with them.  Trustee Jereb agreed with Trustee Alvarado and stated that it gave them an advantage to be able to bid a lower price due because they don’t have the overhead of maintaining an asphalt plant.  Trustee Stewart asked if they would buy the materials and just lay it down themselves and Engineer Heitz said yet.  Trustee Bernardoni asked if it would affect future bidding and contracts if it is awarded to them even though they did not meet the specifications.  Engineer Heitz stated that contractors can choose not to bid too.  Trustee Alvarado stated that she would like more information before having to make decisions on these types of things.  Trustee Jereb stated that Advanced Asphalt is the most responsible bidder.  ($314, 262.00)  Trustee Alvarado stated that if they did not meet the bid specifications they shouldn’t have been allowed to bid. Trustee Stewart asked if Universal buys their asphalt from a certified plant.  Trustee Jereb stated that they buy their product however if they owned a plant they could control their mix.






MINUTES

After much discussion, it was motioned by Trustee Alvarado, seconded by Trustee Jereb to recommend approval of the bid by Advanced Asphalt in the amount of $314,262.00. Trustee Pawlak recused himself from the vote citing a conflict of interest.


4 Yes (Bernardoni, Alvarado, Stewart and Jereb)  


1 No  (Schrader)


1 recused (Pawlak)


Motion carried
General Discussion of Village Affairs:  A brief discussion was held regarding keeping chickens in residential areas in the Village.  It was decided that the matter will be discussed further with the Village Attorney at the Board meeting to determine whether this is covered by Village Ordinance.  

With no additional discussion, the meeting was adjourned at 8:13 pm.

Motion made by Trustee Schrader, seconded by Trustee Pawlak.


All in Favor


Motion Carried

Respectfully submitted,

Laurie A. Gbur

Village Clerk

