VILLAGE OF NORTH UTICA

  801 South Clark Street

North Utica, IL 61373 

Committee of the Whole Meeting

Special Meeting
April 01, 2010
www.utica-il.gov

I. 5:30 p.m. Call to Order Special Meeting of the Committee of the Whole
II. Pledge of Allegiance

III. Roll Call

IV. Illinois Rural Water Association – Mr. Chuck Woodworth

1.) Water / Sewer Meter Program and related discussion

V. Adjournment
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Call to Order:  At 5:30 pm, the Special Meeting of the Committee of the Whole was called to Order by Village President Esmond who then led the Pledge of Allegiance.  Present at the meeting were Trustees Gloria Alvarado, Andrew Skoog, Ron Pawlak,  Kevin Stewart and Matt Jereb.  Also Present were Attorney Herb Klein, Village Clerk Laurie Gbur, and Certified Water Operator Jim Vohs, Chuck Woodworth of the Illinois Rural Water Association, Public Works Director Doug Jakse, Terry Weiden and Zoning Enforcement Officer Tom Brown.

Mr. Chuck Woodworth addressed the Board regarding the water meter program and the Water/Sewer Department.  He works with communities under 10,000 people to provide assistance with water issues.  He has been with the IRWA for 12 years.  He met with Doug Jakse, Public Works Director, Trustee and Water/Sewer Liaison Ron Pawlak, and Village Clerk Laurie Gbur to discuss issues that the Village is having with the newly enforced water meter program.  
He gave suggestions regarding changes to the program and direction with how to make those changes.  

Most of the meters are 10 years old and some are installed incorrectly and some are not functioning at all.  They are all reading in different measurements.  The current computer system in the Village is not updated and will not work with the software that would be purchased to enable the Village to begin reading meters.  For now, the Village would like to begin reading the Commercial accounts.  A plan is needed to move forward with reading meters.  

Also addressed was enforcement of the Ordinance to collect all revenue owed to the Village by water/sewer users.  Once notice is given to the user for an unpaid bill, the Village can begin the process of collecting the debt.  If the bill remains unpaid, the water/sewer can be shut off.  A fee can be collected to turn the water/sewer back on once the entire bill has been paid, or a payment plan is agreed upon and approved by the Village.  
Regarding the meters, currently there are approximately 60 Commercial metered accounts.  Of these, 49 are Badger, 1 is Census, and 10 are Hersey as stated by Terry Weiden, employee of the Village.

Trustee Skoog stated that we need to concentrate on replacing the broken meters and repair those that may be installed incorrectly.   We also need to make sure the meters are all reading the same in gallons. Village President Esmond stated that we need to look at replacing the 11 meters that are inconsistent and make everything the same.   
Jim Vohs recommended that the Village consider the drive by radio read units.  The time savings by the Village will be a positive direction to go because the walk by manual read takes so much time.  As we begin to read the residential, the time to do the readings will become an issue.    He also recommended the Itron MC-Lite system.  Oglesby has been very happy with the meters and can read 2500 meters in approx 2 ½ hours.    Also, anything over 10 years old should be replaced.  

President Esmond asked Mr. Vohs what the approximate cost would be for the new meters.   Trustee Pawlak stated that approximately 100 meters for $34,000.  
Discussion was held again about the Ordinance 85-4 which states that a 1st notice for nonpayment of a water/sewer bill should go out after 15 days overdue.  Next the user has the option of a payment plan or appeal of the bill.  Once the account is 30 days in arrears, the service can be shut off.  The penalty fee is 5% after 15 days.  A reconnection fee should also be charged when the bill is paid in full and the service is being turned back on.  

For replacement of meters, the customer with a meter over 1” should be charged for the new meter.  If the meter being replaced is older than 10 years old, the amount is prorated.  For all new construction, the charge is for ½ the cost of the meter.  This amount also covers the maintenance department going to the property to check if the meter was installed correctly.

The Board agreed that the flat rate should be charged to all commercial accounts until the meters are all changed.  The office will take the information back out of the system and go back to a flat rate reading until such time as the meters and new software are installed. The Board is looking at the Itron Mc-Lite meters and radio read hand held reader and software.  100 meters for approximately $34,000.  This will be placed on the Agenda for the Village Board meeting for futher discussion and final approval.  

Trustee R. Pawlak  stated that Jim Vohs found 2 aerators that could be purchased for $6,000.  This is a great price and the Village currently needs 1 and will need another in the future.  It was motioned by Trustee Alvarado, seconded by Trustee Skoog to recommend for purchase the 2 aerators at a cost of $6,000.  

5 Yes


1 Absent  (M. Pawlak)


Motion Carried

Adjournment:  It was motioned by Trustee Skoog and seconded by Trustee Stewart to adjourn the meeting at 6:48 pm.


All in Favor


Motion Carried

Respectfully submitted,

Laurie A. Gbur

Village Clerk

