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AGENDA

I. 6:30 p.m. Call to Order Special Village Board Meeting
II. Pledge of Allegiance
III. Roll Call
IV. Water / Sewer / Public Works Department: 
1.)   Approval of Emergency repairs to Village Water Distribution System, including repairs to Well No. 1


V. Adjournment
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MINUTES
At 6:36 pm the Special Meeting of the Board was called to Order by Village President Gloria Alvarado who then led the Pledge of Allegiance.  Also present at the meeting was Village Clerk Laurie Gbur and Trustees Joe Bernardoni, John Schweickert, Kevin Stewart, Ron Pawlak, Matt Jereb and Jim Schrader.   Village Engineer Kevin Heitz and Public Works Director Curt Spayer also attended the meeting.

Spayer provided an update to the Board on the status of repairs on Well 1.  The rehab and repairs to Well 1 were previously approved due to the issues with the deteriorated pump.  When the pump and the well were cleared, a piece was extracted from the bottom.  The previous pump was installed in the early 1980’s.  It has also been determined that the well needs re-casing at this time.   It had been done previously in 1921, 1942 and 1970.   The current steel casing is corroded and Municipal Well has submitted an estimate along with several options to repair or replace the material.  
Options are as follows: 


Leaving the casing as in

No Cost at this time


Traditional re-casing method

$90,000                          loss of hole size 


Corrugated Mild Steel Method
$145,000 - $155,000    Lasts 10-15 yrs.


Corrugated Stainless Steel Method
$175,000 - $200,000
 Lasts 40+ yrs.

The approximate cost to put it a new well and well house could be $600,000.  After some discussion, it was determined that the best solution would be to replace the casing with Corrugated Stainless Steel at a cost of $175,000 - $200,000.  A permit will also be needed and the EPA will expedite the permit process. Discussion regarding the financial expenditure determined that although the expense was not appropriated completely from the Water Sewer Fund, it would be the correct Fund to pay for the project.  Portions will be paid from Fund 70 and TIF 1 initially and in the next Fiscal year that amount will be appropriated back into Water Sewer.  
It was then motioned by Trustee Pawlak, seconded by Trustee Stewart to approve Municipal Well & Pump to re-case Well 1 with corrugated stainless steel in an amount not to exceed $250,000 to include permit costs as well as unforeseen issues should they arise.

6 Yes


Motion Carried







MINUTES

It was then motioned by Trustee Stewart, seconded by Trustee Bernardoni to adjourn the meeting at 6:50 pm.


All in favor


Motion Carried

Respectfully submitted,

Laurie A. Gbur

Village Clerk

