VILLAGE OF NORTH UTICA

  801 South Clark Street

North Utica, IL 61373 

Special Meeting of the Village Board of Trustees

October 26, 2010

I. 7:00 p.m. Call to Order Special Meeting
II. Pledge of Allegiance
III. Roll Call

IV. Approval of Minutes:   Committee Meeting:  September 28, 2010
V. Governmental Affairs Liaison
1.) Paula Guttilla re: Photographs for display at Village Hall

VI. Finance Liaison
1.) Discussion regarding Auditor for the 2011 Fiscal Year

VII. Donation Requests- Marine Corp League
VIII. Clerk’s Report 
1.) Discussion regarding Employee Insurance Coverage

2.) Aramark proposal – Logo Mat for Village Hall
IX. Park & Recreation Liaison
1.) Update – Discussion re: Parks
X. Streets, Lights & Alleys Liaison
XI. Water & Sewer Liaison
1.) Trash Exemption

XII.     Police Department Liaison 
1.) Stripe and lettering for new Squad Car
2.) Discussion re: Equipment into Squad Car(s)
XIII.     Maintenance Dept 

1.) Assessment and Update
2.) Update – Commercial Meter Installation

3.) Update-  Removal of grass from catch basins

4.) Update – Gutter repair/Village Hall

5.) Update – Water leak /sump drain/water level- Water Tower

6.) Invoice- Safety Training Tool Kit $495
7.) Update – Fire hydrant flushing / repairs
8.) Estimate - Salt Storage/ Cover 
9.) Update – auto dial system for lift stations

10.) Estimate – push faucets for Park restrooms
XIV.     Engineer’s Report
1.) Clark Creek Grant -Storm Drainage Project / Cost estimate
2.) Update -Canal Corridor Dredging  
3.) Update –Schedule for televising water/sewer lines in the Village
4.) Update- Municipal Well Project 
5.)  Update - Additional entry sign easement

6.) Update – Rothrock Boring
7.) Update – Woodland Court water runoff issue

XV. Building/Zoning Officer Report

XVI. Attorney’s Report
1.) Consideration of Ordinance to approve Village-State Agreement for Rt. 178 Realignment

2.) Consideration of Financing/Bond for Rt. 178 Realignment

3.) Consideration of amending the Water/Sewer Ordinance re: meters, Commercial water suppliers, water shut offs,  and discussion of related topics
4.) Consideration of Highway Authority Agreement and water restriction re: Starved Rock Bait and Tackle

5.)  Update-Consideration of IDOT re: placing antenna(s) on New Water Tower
XVII. President’s Report
XVIII. General Discussion of Village Affairs
XIX. Executive Session

1.) The appointment, employment, compensation, discipline, performance or dismissal of specific employees.

2.) Pending/Imminent Litigation
3.) The purchase or lease of real property for the use of the Public Body

XX. Possible recommendations regarding Executive Session

XXI. Adjournment




                                
  POSTED 10-22-10

MINUTES

At 7:04 pm the Special Meeting of the Village Board of Trustees was called to Order by Village President Fred Esmond who then led the Pledge of Allegiance.

Present at the meeting were President Esmond, Village Clerk Laurie Gbur and Trustee Gloria Alvarado, Andrew Skoog, Ron Pawlak, Mary Pawlak, Kevin Stewart and Matt Jereb.  

Approval of Minutes:  It was motioned by Trustee Stewart, seconded by Trustee Skoog to approve the Minutes of the September 28, 2010 Committee of the Whole Meeting.


6 Yes


Motion Carried

Governmental Affairs Liaison:  Trustee Alvarado stated that she is still waiting on an estimate for the selected photographs to be framed from Country Village Studios.

Finance Liaison:  Trustee Jereb stated that he would like to talk with other auditing firms to discuss the next audit and review all of the Village’s options before appointing an auditor for the 2011 fiscal year. The Board agreed and Trustee Jereb will make some phone call and advise.

Donation Requests: It was motioned by Trustee Jereb, seconded by Trustee Skoog to approve a donation in the amount of $100 to the Marine Corp League.


6 Yes


Motion Carried

Clerk’s Report:  Clerk Gbur spoke to the Board regarding Employee Health Insurance Benefits and the Renewal of the Insurance Company.  A document was provided to Board members showing the coverage with 4 different options including the renewal information with the current insurance company.  After discussion regarding the benefits of the policies and the associated costs both to the Village and the employees for dependant coverage, it was motioned by Trustee Skoog, seconded by Trustee M. Pawlak to approve the Insurance for Health and Life Insurance benefits to be with Humana Insurance for the 2011 calendar year.

6 Yes


Motion Carried







MINUTES

It was then motioned by Trustee Alvarado, seconded by Trustee M. Pawlak to approve the purchase of a contract service with Aramark along with logo rugs at a cost of approx. $55 per month with the service being on a bi-weekly basis.  The service amount goes toward the purchase of the rugs, should the Village decide to discontinue services for any reason.


6 Yes


Motion Carried

Parks & Recreation Liaison: Trustee Andrew Skoog stated that the Neighbor’s Park is almost completed.  Grass is already coming up and there are donations offered for many of the items needed. Mr. Tom Joiner then stated that he was under the impression that the Village intended to have the field for practice only; now it seems it will be a full playing field.  What about the recent vandalism?  Another resident from the area also stated that the vandalism was quite bad and the Village needs to consider placing street lights up there.  The residents are very concerned that it will be a hang out now and that damage will continue to happen to both the Village’s property as well as the neighborhood. The Board agreed that lighting is needed and Engineer Heitz will contact Ameren. The Police will also begin patrolling the area more often.

Streets, Alleys & Lights Liaison:  Trustee M. Pawlak stated that there is a business dumping oil & grease on the streets by the ice cream shop.  The Police Chief has been notified and he has spoken with them.

Water/Sewer Liaison:  Trustee R. Pawlak spoke again about the Trash Exemption Program.  He is recommending that the Board consider dissolving the program completely.  It takes a considerable amount of time for the office to send out letters asking for documentation and then people are not sending it back.  The Ordinance states that documentation is required to be submitted for any resident to be eligible for the exemption.  People are not following the Ordinance.  Attorney Klein will review the matter as the Ordinance would require amending.  It will be further discussed at the next Board Meeting.
Police Department Liaison:  Trustee Stewart stated that the new Police Vehicle has been picked up.  The 2003 squad is at the Ford Garage but no estimate is available for the repairs yet.  When the vehicle is repaired it will become the drug/canine squad. New equipment would be placed in the new Police vehicle and the former canine vehicle will have its’ equipment transferred to the 2003.  It was then motioned by Trustee Stewart, seconded by Trustee Skoog to authorize the Police Chief to equip the department vehicles at a cost not to exceed $12,000.
Trustee Alvarado asked if the repairs to the 2003 are included in the $12,000 cost.

Trustee Stewart stated that those repairs will be  separate.







MINUTES

Trustee Jereb stated that the cost of the vehicle has increased considerably.

President Esmond stated that the current canine vehicle equipment is approximately 10 years old.  It’s not in good condition and the new vehicle should probably have new equipment to begin with.  

Trustee Alvarado stated that the additional costs should have been included from the beginning.

President Esmond stated that the vehicle was needed.  The maintenance department had to get a new truck last year.  Next year the department will probably need a new dump truck for approximately $50,000 or more. 

Trustee Jereb stated that it would be beneficial to plan ahead and schedule to update the equipment and vehicles that will be needed. 

The motion on the floor was reaffirmed and the roll call vote was taken by the Clerk.


6 Yes


Motion Carried

Maintenance Department: Public Works Director, Doug Jakse 

There are 2 additional meters to be installed by J B Contracting.  

They are keeping up with catch basins.

Gutter repairs needed at the Village Hall still need to be done.

The chlorine line at the water tower will have to be looked at by JB in the near future.

Regarding the invoice for the Safety Training Tool Kit in the amount of $495, Jakse stated that he had used the program a couple of times and then discovered it was only useful to larger groups.  It wouldn’t benefit the Village.  The $495 is the amount we are being charged to cancel the online program.  It was motioned by Trustee Skoog, seconded by Trustee Stewart to approve the payment of the $495 for the Safety Training Tool Kit.

 6 Yes


Motion Carried

Jakse then stated that the park restrooms have been winterized and locked for the season.  They will look at push faucets in the spring.

The hydrant located near the Post Office has a valve that won’t shut.  It is rusted open and will require repair.

The Board asked about flushing the hydrants in the Village and the low water pressure in some of the areas.  Jakse will look into the matter.

Then Trustee Alvarado stated that the Memorial had been winterized and that Wilson Landscaping, who performs the maintenance to the Memorial, had donated and planted flower bulbs to come up beginning in the spring.  

She also asked that the Christmas decorations be put up the week before the Christmas in the Village which is being held on November 28, 2010.  Do we need anymore? Jakse will check.

Engineer’s Report:  Engineer Kevin Heitz

Clark Creek Grant application- the paperwork, except the cost figures, has been submitted to NCICG.

Canal Corridor-we are still waiting on the permission to deposit the spoils on the property of a local business. This matter will now have to wait until spring.

Televising-Illinois Valley Excavating will begin televising and cleaning the lines on Thursday October 28, 2010.

Municipal Well-we are looking to begin pumping Well 2 to waste. There has been no response from the EPA or the Attorney General on granting a permit to put the Well back in service.
If we can begin pumping the well to waste, we can also begin taking samples and testing to show that we are in fact in compliance.  

Sign Easement-there has been no answer on the possible easement for an additional entry sign. 

Attorney’s Report:  Attorney Klein spoke to the Board about the Build America Bond Program as a way for the Village to fund its’ share of the costs associated with the Rt. 178 realignment.  The cost projected is an estimate of $470,000 - $600,000 and the project will begin in spring 2011.  

It was then motioned by Trustee Skoog, seconded by Trustee Stewart to approve the State Agreement (IDOT) as Ordinance 10-31.


6 Yes


Motion Carried

It was motioned by Trustee Alvarado, seconded by Trustee M. Pawlak to approve Resolution R10-10 regarding the agreement for what part of the current Rt. 178 will be turned over to the Village.


6 Yes


Motion Carried

It was motioned by Trustee Alvarado, seconded by Trustee Skoog to approve the agreement that the Village will have the funds to participate in its’ share.  Resolution R10-11

6 Yes


Motion Carried







MINUTES

It was motioned by Trustee M. Pawlak, seconded by Trustee Skoog to authorize the Mayor to write a letter approving the plans for the project.


6 Ye


Motion Carried

Further discussion was held regarding the possible ways to fund the project, including the Build America Bond Project.  Village Treasurer Bill Ciccone provided a summary of the Village’s Finances.  He spoke about the TIF program and recommends that the Village consider self-funding the project.  With the projected revenue and expenditures in TIF 1, the Village would have the revenue it needs to begin funding the project.  The Build America Bond Program would require borrowing money that would be a debt to the Village for the next 9 years.  The Village would not be allowed by the program to pay it off early.  It would be a 9 year commitment.  The Treasurer advised the Board to consider trying to pay for the project instead of using a program that would be such a long term debt. The projected amount the Village would have to pay toward the project could be $550,000 to $600,000.  Treasurer Ciccone also advised that the Board should consider putting some projects on hold and explore options to obtain grant money when available.  It would be a good idea for those expenses to be discussed in Committee first so that all options can be explored. 
Trustee Jereb agreed and stated that the Village shouldn’t pay interest on Bond money right now if the money wouldn’t be needed for awhile.  Since the Village’s portion would not be required right away, we will have the funds available in the TIF to self fund the project instead of paying interest on money we aren’t using right away. If the Village’s needs change, we could always look into borrowing money, however we should just try to pay for the expenses that we can.

Trustee Alvarado asked about other projects that may require funding such as the Well 2 project.  Trustee Jereb stated that at that time would look at things again and decide if it could be self funded or if we would have to borrow but for now it appears by the figures that Treasurer Ciccone provided that the Village will have the revenue it needs to take care its’ share of the Rt. 178 realignment.

Attorney Klein then addressed the issues that have come up regarding water & sewer.

It is already in the Ordinance that it is required that all meters be purchased from the Village. 

Regarding water shut offs, the Village can dig up the water valve as long as it is in the right of way.   If the Village gave permission to someone to bury their shut off under a new driveway, then it is the cost and responsibility of the Village to locate the shut off.  If it is under the driveway  and the property owner did not receive persmission, it is the cost and responsibility of the property owner to locate the shut off. 
Attorney Klein provided an update to the Board regarding the request of IDOT to place an antenna on the new water tower.  It was motioned by Trustee Jereb, seconded by Trustee Stewart to authorize the Attorney to submit an Agreement, including a minimum $25 payment per month for utilites, to IDOT containing terms of the rental of space on the water tower to place their antenna.


5 Yes


1 No (R. Pawalk)


Motion Carried

At 9:20 pm, it was motioned by Trustee Stewart, seconded by Trustee M. Pawlak to adjourn the meeting.

Respectfully Submitted,

Laurie A. Gbur

Village Clerk

